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2.1 Policy Statement

The primary goal of the All States Material Group Safety Program is to prevent injuries and illnesses, and to
preserve property. The ultimate success of our safety effort will only be achieved by reaching the goal of “No”
worker injury accidents/incidents, and “No” property loss accidents/incidents. A successful effort will also
control third party (public) liability losses stemming from our operations. This Safety Program consists of
numerous “key safety elements” considered as objectives and designated by SECTION headings (as listed in
the table of contents). These program elements are designed to prevent accidents/incidents and meet
applicable compliance safety regulations and industry best practices.

2.2 Safety Goals and Objectives (Safety Managers)

The Safety Managers will take a leadership role; however, the front-line managers and supervisors are the key
people for successful safety and health performance. It is line management that knows their workers,
equipment and tools, and work methods best, required personal protective equipment and is in the best
position to ensure job site safety performance. Please keep in mind that the following are just some of our
many safety endeavors aimed at reaching our loss prevention goals:

# Developing, updating and enforcing health and safety rules to meet or exceed local, state and federal
safety compliance regulations and requiring that all employees comply with these regulations.

# Providing adequate Safe Operating Guidelines (SOG) for specific hazardous work-related operational
tasks.

A Providing safeguards to protect against physical hazards (machine guarding) and health hazards (noise,
dust, fumes, vapors, mist, etc.).

A Training all employees in health and safety practices relevant to our operations and work tasks;
consistent with local, state and federal safety regulations. Document training efforts and student
attendance.

# Conducting regular program safety and health inspections to identify and eliminate unsafe working
conditions and practices, to control health hazards and to comply fully with all safety and health
standards.

A Review and support Investigations, promptly and thoroughly, every accident, incident, and near miss to
determine the root cause, and taking actions to prevent reoccurrence.

A Act as a subject matter export for the facility safety committees.

2.3 Confidential Safety Hotline
4 If you have any concern or feedback to provide, you can call our Confidential Safety Hotline number at
413-665-7021 ext. 2147.

Safety, Quality, Production — In That Order...




