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5.1 Policy Statement

All States Materials Group has a progressive disciplinary policy that applies to safety and health infractions just
as it does for violations of other company policy (See ASMG Employee Handbook). These safety policies shall
be seriously and consistently enforced, without prejudice.

As a condition of employment, all employees are required to participate actively in company safety programs
and follow safety policies and regulations. Disregard of safe practices, company rules or instruction has no
place at All States Materials Group. This kind of behavior may lead to injuries, damage to products or
equipment, and production delays.

5.2 Discipline

# Disciplinary action, up to and including termination of employment, shall be taken in those cases
where it is determined that blatant disregard for safety practices has occurred.

# If progressive discipline is appropriate, the following company format shall be followed:

o First offense: verbal warning with a documented review by the immediate supervisor of
company safety policies relating to the infraction.

o Second offense: written warning with re-training by the supervisor or Safety Manager of proper
safety procedures relating to the infraction. The Safety Manager shall provide the supervisor
with an outline of materials to be covered, and the supervisor shall document the training.

o Third offense: a three (3) day suspension without pay and re-training with the Safety Manager
or designee on safety topics relevant to the safety violation. This training should normally be
held prior to the employee returning to normal assigned duties.

o Fourth offense: termination of employment with All States Materials Group.
o *Management has full discretion to apply appropriate discipline, no matter the offense.

A Generally, employees who violate any of the Company’s policies will be subject to discipline in
accordance with this policy; however, the severity and circumstances surrounding a particular
violation, any repetition thereof, and the employee’s overall work and disciplinary record may warrant
the imposition of a more serious form of discipline (even on a first offense). Therefore, the Company
reserves the right to accelerate the progressive disciplinary action that properly deals with the severity
of the occurrence. The decision to discipline or terminate an employee for misconduct or violation of
company policies/rules or any other acceptable conduct will be determined at the Company’s
discretion.
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5.3 Training

# Training is an important part of the discipline process, whereby personnel will receive appropriate
safety training to reduce the likelihood that the event that caused the discipline will be repeated.
Training will be designed to be appropriate to the safety violation that brought about the discipline.
The Safety Manager will be notified of the circumstances of any pending discipline so that an
appropriate training program can be developed for the employee.

5.4 Notice of Disciplinary Action

# The Notice of Disciplinary Action Form can be referenced in the Appendix of the Health & Safety
Manual.

o Completed forms will be kept in the Employees HR file.
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