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6.1 Policy Statement

All States Materials Group is committed to excellence in risk management and occupational health and safety.
To further its goals, the company has established a Safety Committees to review and address safety concerns
and make recommendations to the Director of Risk Management, who has overall responsibility for the safety

Employees are encouraged to contact any Safety Committee Member to pass along health and safety
concerns. Matters of an urgent nature should always be reported immediately to a direct supervisor who
also has immediate access to the Safety Manager.

6.2 Composition

A ASMG Global Safety Committee — There will be one global committee comprised of Leadership,
Department Supervisors, Safety Managers, and elected chairpersons from sub-committees.

The Global Safety Committee will meet quarterly or as-needed and will review the current state
of each Sub-Committee and offer support where needed. The Global Safety Committee team
will also remain mindful of any emerging company-wide patterns or opportunities to share
lessons learned throughout the company.

The Global Committee will establish goals, make recommendations and provide inclusive
direction to establish a unified approach to safety throughout ASMG.

Ultimate guidance will come from the Director of Risk Management, who will serve as the
Chairperson and has overall responsibility for the Health & Safety Program.

A Safety Sub-Committees — There will be Safety sub-committees to expand the reach and participation
of initiatives.

Safety sub-committees will meet monthly or as needed and will manage efforts and programs
in unison with the Global Safety Committee.

Sub-committees shall represent a cross-section of the Division and/or region and include
representatives from all lines of business including management & non-management level
employees.

An elected chairperson (not Safety Manager) shall coordinate, schedule, and preside over each
meeting.

If a member can’t attend the meeting, they are strongly encouraged to assign an alternate that
is familiar with their operations.

Meetings shall be held monthly or as needed as determined by the Chairperson.

Meeting duration shall be limited to an hour, when possible.

Safety, Quality, Production — In That Order...
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o As soon as possible after the meeting, the Chairperson (or designee), shall prepare and
distribute written meeting minutes for members to review for accuracy.

A Key areas of focus for Safety Committee meetings shall include:
o Adherence to regulatory guidance across regions (OSHA & MSHA)
o Proactive communication & planning for regulatory changes
o Incident Records, corrective action plan review, and key metrics
o Facility & work zone inspection review

o Review of hazard assessments for unusual conditions that serve as a learning opportunity for
the larger group

o Review & develop policy/procedure changes
o Discuss PPE needs or changes
o Changes in operations, equipment, or processes

o Opendiscussion of concerns, challenges, and lessons learned

Safety, Quality, Production — In That Order...




