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7.1 Policy Statement

This Emergency Action Plan (EAP) is in place to ensure that All States Material Group's employees are safe
from fire, terrorist activity, earthquake, flood, or other emergencies which could be injurious to the health and
well-being of our employees.

At the time of an emergency, all employees should know what to do, where to go, and what their role is to
successfully carry out this plan. Employees must ensure that they know what is expected of them in all
emergencies.

7.2 Administrative Duties

# The Safety Managers or Risk Manager or his/her duly appointed replacement is responsible for
development, review, and implementation of this plan and will be known as the Emergency Response
Team Coordinator. The coordinator is responsible for effectively managing the EAP for each of our
facilities and ensuring that the plan addresses all areas of each facility where processes and procedures
could require the need for an EAP.

# A copy of the EAP is kept at all locations.

A Any changes to the plan will be approved by the Safety Managers or and Risk Manager or duly
appointed replacement. This plan shall be reviewed by the Safety Managers or Risk Manger or duly
appointed replacement at least annually to determine if any changes or additional practices,
procedures, or training needs to be implemented. All employees shall be trained when EAP changes
are made, and with refresher training to be held on an annual basis. All new employees shall be
trained in the EAP at the start of employment with All States Materials Group.

7.3 Reporting of Fires & Other Emergencies

# |n the event of an emergency that requires immediate evacuation or shelter in place the person

discovering the emergency should:

o If available, pull the lever at a fire alarm pull-station that is located throughout the building.
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o From a safe location, call 911 to report the emergency. A landline phone is preferred over a
cellular phone as it goes straight to the town’s emergency dispatch, and assuming they have
enhanced 911, the emergency address will be displayed when a 911 call is made. Never go back
into a building that has been evacuated to use the phone, rather use a cell phone.

o Stay on the phone line until the operator tells you to hang up.

o If no audible alarm is available, portable horns shall be used. Three blasts on horn shall be
sounded which means complete and immediate evacuation is required.

o The Emergency Response Team Coordinator or the person sounding the alarm should meet and
brief fire/rescue personnel via the Incident Commander.

7.4 Emergency Escape Procedures & Assignments
# General procedures in case of a fire, bomb threat, or release of a toxic chemical or other emergency
requiring the evacuation are as follows:

o Employees are to proceed to the nearest available and safe exit, and leave the building as
quickly as possible. Employees are to report to their designated outdoor meeting location and
wait to be counted and to receive instructions. No employees are required to fight fires, as
complete and immediate evacuation is the policy of ASMG.

o All employees are trained in safe evacuation procedures, and refresher training is conducted
whenever an employee’s responsibilities or designated actions under the EAP change, and/or
whenever the EAP is changed. In addition, a supervisor must review with each employee, upon
initial assignment, the parts of the plan which said employee must know to protect themselves
in the event of an emergency.

o The training includes use of floor plans and workplace maps, which clearly show the emergency
escape routes included in the EAP. These floor plans and maps are available and posted at each

facility to provide guidance in an emergency.
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o As a matter of general practice, stairways are the primary means for evacuation from upper
floors. (DO NOT USE ELEVATORS).

o No employee is permitted to re—enter the building until permission is expressly given by the
Incident Commander of the scene.

7.5 Accounting for Employees During an Emergency
# Trained evacuation personnel (team leaders) shall conduct head counts once evacuation has been
completed. There is at least one team leader for every twenty (20) employees in the workplace to
provide adequate guidance and instruction at the time of an emergency. The employees selected are
trained in the complete workplace layout, and the various alternative escape routes from the
workplace.

o Allteam leaders are made aware of employees with disabilities who may need extra assistance,
such as using the buddy system and of hazardous areas to be avoided during emergency
evacuations.

o Before leaving and if safe to do so, these employees check rooms and other enclosed spaces in
the workplace for employees who may be trapped or otherwise unable to evacuate the area.

o The Emergency Response Team Coordinator, or their designee, will be the contact person for
emergency personnel that arrive on the scene.

o Each team leader will be responsible for assuring that all their employees are accounted for.

o This will be done by having each team leader report as soon as possible (ASAP) to the
Emergency Response Team Coordinator that all are present or who is missing.

o This information will be reported ASAP to the Incident Commander in charge of the emergency
personnel on the scene.

o If the team leader is not available (or unaccountable) the next highest authority in charge shall

be responsible for accounting for those employees which are the responsibility of the missing
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team leader.
o Once it has been determined that all are present or who is missing this information shall be
reported to the Incident Commander.
7.6 Reporting for Non-Employees Visiting the Site
# All vendors, visitors, and other non-employees must sign-in at the designated sign-in points. This sign-
in sheet must be given to the team leader for the area for verification of this person(s) whereabouts.
7.7 Critical Plan Operations
# There are currently no manufacturing processes that would require employees to remain behind to
operate critical plant operations before they can evacuate.
7.8 Rescue & Medical Duty Assignments
# The public Emergency Responders are responsible for performing rescue duties in case of an
emergency requiring rescue.
o Firefighting is to be left to the local fire department.
o Any training previously provided in the proper use of a fire extinguisher does not constitute job
related duties, but rather strictly for informational “volunteer” use only.
o At no time is an employee to place themselves in harm’s way. Our policy is complete and

immediate evacuation and preservation of life safety.
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