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Why Internal Traffic Control Plans (ITCP’s) Matter 

• The biggest risk on a construction site isn’t just public traffic—it’s our own trucks and equipment. 

Most serious incidents happen when: 

• Workers are struck by moving or backing vehicles 

• People enter blind spots 

• Crews and equipment mix without a plan 

A strong ITCP: 

• Controls where trucks and equipment travel 

• Separates workers on foot from moving equipment 

• Reduces backing and confusion 

• Establishes safe walking routes and work zones 

• It makes the job predictable—and predictable is safe. 

Why Following the Plan Matters: The plan only works if everyone follows it. 

• When it’s ignored: 

o Trucks move unpredictably 

o Workers take shortcuts through traffic 

o Communication breaks down 

o Risk of serious injury goes way up 

What We Expect From You 

• Follow designated haul routes and walking paths 

• Stay out of equipment and truck travel lanes 

• Never assume an operator sees you—make eye contact 

• Don’t take shortcuts through active work zones 

• Speak up if something doesn’t look right 

Bottom Line; A strong ITCP: 

• Keeps people separated from equipment 

• Controls movement across the site 

• Prevents struck-by incidents 

• The plan is only effective if we all follow it—every time. 
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