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What are Toolbox Talks (TBTs)?
e TBTs are short, regularly held, focused safety meetings. They are essential for reinforcing safety culture,
addressing job-specific hazards, and ensuring compliance with health and safety regulations (OSHA, MSHA, etc.).
e TBTs are considered “Micro-Learning” events which can improve workplace safety by increasing knowledge
retention, worker confidence, and compliance through bite-sized and engaging content.
e Facts:
o Walmart saw a 54% reduction in safety incidents after adopting microlearning campaigns.
o Atleast 70% of all training in your company comes from your own people (managers, foremen, etc.)
o Microlearning resulted in 145% better retention two weeks after training.
= Microlearning aligns with natural cognitive processes, leveraging the brain's ability to effectively
process and retain information in smaller chunks.

Importance of Regularly Conducting Toolbox Talks in Construction
e Prevents accidents and injuries
e Ensures compliance with regulations
e Educates and trains workers continuously
e Promotes a safety culture
e Improves team coordination

Importance of Obtaining Employee Signatures
1. Proof of Attendance and Participation

o Documents that each worker has received the safety
information.
2. Reinforces Responsibility
o Workers are more likely to retain information they acknowledge.
o Signing off increases personal accountability for following safety practices.
3. Tracking and Documentation
o Helps identify who has received what training and follow up with absent employees.
4. Legal Protection
o Signatures can serve as evidence that the employer and supervisor fulfilled training obligations.

Best Practices
o Keep toolbox talks brief (5-15 minutes). /
e Tailor the topic to current site activities.

e Allow for Q&A and encourage participation.
e Use sign-in sheets with names, dates, and topics discussed.
e Store signed records securely for audit purposes.
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Supervisor / Project Manager:

Toolbox Talk Attendance Form

Date:

PRINT NAME

SIGNATURE
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